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Person Center’

Excellence Plan

Strategic Direction
update

With Mental Health /Wellness and Core Gifts
Key Accomplishments 2022/2023.
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Factor 4 — Community
Connections

Through our asset-based lens community encompasses place, pegple,
culture, services and trust. We support members to connect to people
and assets within the community and perform valid social rales in return,
This ensures full citizenship for organization and individuals.

Factor 4 -Community
Connections

20+ social roles thraugh. Project Organizer, Vol , Ed and

* 13 Active Bel Brant C Groups and 2 groups emerging groups for a
total of 25 Betonging Brant Community Groups with 175 regular group participants
with 210 people being causal participants.

3 Asset maps with new mapping of Eagle Place and Paris

750 downloads of our ity Podcast Channel

Development continues for both Burford and Paris Citizen groups we are coming alang
side.
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Factor 4- Comm
Connections

= Asset Based Community Development

*  Generative laurnalism and narative circle have created and posted 5
stories of Belonging this year.

= Tiny Homes Working Circle has been mesting every month, and has a
site |ocation, draft plans of the two homes and is working on bring the
community together to provide funding for these two, single

2l

person/family dwellings. i % L}
heemous gesoemie. (g Nl e
= Rona Grant Writing with Jaycee homes the lead. Up to $135,000 1, W’ E ’f:\’p, # oA BFEEAANTE o HEACH ey
available for build. eeash s

- a

= 5 ABCD Symposium Occurred [ast week and over 10 paople attended
over 12 hours,

Community
Conversations —
Belonging Brant
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MENTAL
HEALTH/PSYCHOLOGICAL
SAFETY IN WORKPLACE TO
IMPROVE WORKPLACE
HEALTH 2022/2023

STRATEGIC PLAN IDENTIFIES THIS UNDER
FACTOR 5 WORKFORCE.

QUR VISION TO HAVE A STRONG STABLE AND
SUPPORTIVE WORKFORCE. TO ENSURE GREATER
MENTAL HEALTH, STAFF FEEL VALUED, RETAIN
QUALIFIED STAFF, REDUCE STAFF TURNOVER,
CONSISTENCY FOR SUPPORTS, PROVIDES
CONTINUITY AND SECURITY

9
Fa
Strike a Wellness ,
Committee or Sub - Psychological Safetyin | ' :
Committee to coordinate il the Workplace Policy Mgﬁg}'ﬂ%ﬂ:ﬁgﬁi'g.d
Wellness /Mindfuiness : Development :
initiatives. '
Expand Queens Mental . ‘
Health Leaderships - Cultivating Community
Working Weliness Sector Wide
Accommodation for initiative/ Provincial
return-to-work planning Committee
for mental health
10
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Factor 5- Workforce

Wellness Committee and
Psychological Safety Policy .

* Metin Fall of 2022 to coordinate wellness
activities.

* Submitted Psychalogical Safety Policy to the
Health and Safety Committee and
LeadershipTeam for approval.

11

Weha;tra_erecTa_nd Céﬁﬁed 35 staff in last 6 months.

We have a wait list for staff who want to participate in
the three-half day training.

Targeted teams are adding to this with ASIST training.

Looking for sector opportunities for another internal
Train the Trainer.

Future possibility to incorporate into new staff
orientation.
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Expand Que
Working Accommoda

O Currently

We have 2 people on the leadership team and
one HR Coordinator Certified in Queens Mental
. Health Leadership.

. Hicks Morely Leadership Training for (8dership
. Teamin fall of 2022 covered some of this similar
| material.

() Fall of 2022

13

[ X X We were asked to be a member on the CCW
jd Provincial Committee in 2022 to ensure the work of
¢ the initiative continues.

CCW continues to house a Community of Practice,
¥/ l‘\ Mindfulness training and other tools and resources
% to help staff in our sector. It also provides free
Agency certifications.

April 18t -20t* [ presented with CCW members
from Queens University and CMHA on the impact
of this work and the integration into agency life at
the OADD (Ontario Association on Developmental
Disabilities} Conference.
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Factor 5-
Workforce

i
Other Wellness
Initiatives

*EAP

*DEI

-Training Asist

* Staff, Engagement

T Academy Train
the Trainer -
Compassion
Fatigue

15

Continue to provide support and referral
to our EAP program.

Our Diversity , Equity and Inclusion
consultants , Mending the Chasm, built in
an additional EAP Planning support into
their sessions.

Mental Health First Aid training holds
space with one moderator being
available to ensure staff are immediately
supported in their wellness.
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Applied Suicide Intervention
Skills Training (ASIST) is a two-day
interactive workshop in suicide first
aid. ASIST teaches participants to
recognize when someone may have
thoughts of suicide and work with
them to create a plan that will
support their immediate safety.”
Centre for Suicide Prevention”

This training works hand in hand
with our Mental Health First Aid
Certification

17

Fac
Staff Engag@

- A A

Q We have held staff events such as Car Rally, Maple Leaf Game, Holiday Event, Staff
Appreciation Dinner and increased the Staff Christmas Party Budget.

12 - » W
skt Core Gifts now has over a dozen Master Core Gift Facilitators as well as a very active Core

== Gift Committee. It is following Supported Employment's lead and holding “Core Gift Attack
Days" where we focus on doing Core Gifts all day long.

18
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Factor § - _' e N
Workforce : ®» A
Staff Retention g:::ntion
. ﬁgtffferetention rate has improved | 2022
from 2022 to 2023.
rn e s dae e 2023 January till 2.3

end of March
- e

19

ed
G ndl
exam
e gift cred

3f teams

logatiollis just some o
(4% ha d a team)

% Feb 7 and 8% we had'9 more Master Core Gift
Facilitators trained .

= 1 staff in Belonging Brant attended Core Gift
Retreat in Portugal.

20
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* What we have accomplished so far:

» Completed an audit of our culture, policies and
practices, and identify opportunities to improve
our transparency, accountability and equity to all
our stakeholders.

+  Completed 12 Menth Education and Dialogue
journey with Mending the Chasm open to all staff
OI' 5 ec OI'kaI'CC - and paid time.

I +  Completed Policy Audit with S Policies updated to
date based on recommendations from Audit.
1 All agency engagement to discuss results of
Agency Audit results.

+ 1 Leadership engagement to discuss policy
recommendations.

21

— Person
d Planning

ey decision maker in their life. This life planning

ess is rooted in what is most important to the person
and involves the person directly with their community,

. netwark of connections and close personal relationships in
arder to attain life goals and dreams.

22
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‘ Tolo ‘centBii pl3ling with
| teamis @l'individuals. ~ 4 ' T

v ler 508 Work Stud@BiE will be fock ! on this area
* in'Fall for targeted work®® '

+ Staff who have gifts as Graphic Harvesters in the agency.

Questions
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